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         Bringing Together People, Process and Technology for Lifelong Learning
Ron Grosz

Summary: Focus on human resource development, gender and development, distance learning systems, evaluation and monitoring, using technology in learning applications, participatory development, strategic planning and management. Directed, planned, managed, implemented and evaluated programs and projects in the US and abroad. Extensive experience in senior positions at the US Agency for International Development (USAID), universities, multinational and private organizations. 

Experience:

Learning Systems Specialist. Learning Systems Unlimited. Use participatory methods to focus on assessing, forming, monitoring and evaluating effective learning systems, learning organizations, and learning communities. Involves needs assessment, systems design and management, distance learning strategies, using information and communications technology applications in sustainable development activities, and facilitation in creating teams and maintaining effective team function. Special emphasis is placed on enabling people to initiate, implement, manage and monitor change and development through the use of effective procedures and appropriate technology. Selected consultancies follow. June 1995 to present.

Distance Learning: Researched how organizations make the transition from traditional face-to-face training to effective learning at a distance (World Bank). Designed and managed production of an electronic hypertext version of Socioeconomic and Gender Analysis materials for use in distance learning and information dissemination (UN/Food and Agriculture Organization). Provided expertise on field-testing and applying Socioeconomic and Gender Analysis materials for participatory international development (UN/FAO). Provided expertise on use of learning and distance learning systems in international settings (UN's Staff College). Designed a distance learning pilot for a Natural Resource Management program (USAID field mission in Niger, West Africa).

Training: Produced "how to" learning modules on strategic planning and performance management (USAID/Washington). Designed and conducted a training impact evaluation (USAID field mission in Benin, West Africa).

Web Architecture Design: Designed internal and public websites (USAID/Environment Information Clearinghouse). Designed and managed production of gender information websites and databases (USAID/Office of Women in Development).

Communication & Information Technology Officer. Policy and Programs Office, Center for Human Capacity Development, Global Programs Bureau, USAID, Washington, D.C. Coordinated, developed and evaluated policy guidelines on telecommunications and international development in developing nations for USAID. Provided leadership and expert advice regarding distance learning, communication 
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and information technology and their application to meeting the educational objectives of the Agency in health, rural development, environment and education. Was USAID liaison with White House efforts related to developing the Global Information Infrastructure. June 1994 to June 1995.

Program Analyst. Program Office, Bureau for Research and Development, USAID, Washington, D.C. Directed and carried out the program information, Congressional liaison and outreach activities of the Research and Development (R&D) Bureau. Designed, established, managed and monitored the Bureau's computer-based information system (intranet). June 1992 to June 1994.

Human Resource Development Economist. Office of Women in Development (WID), Bureau for Research and Development, U.S. Agency for International Development, Washington, D.C. Designed and directed a 20-million-dollar project providing training, research and technical assistance to Agency Bureaus and overseas Missions. Involved training of trainers, developing materials and course contents, designing specific training interventions, and regularly evaluating the program for training effectiveness. Designed a computerized management information system to monitor the incorporation of gender issues in economic development activities. May 1987 to June 1992.

Adjunct Professor, International Programs. University of Arkansas Farming Systems Improvement Project, Rwanda. Analyzed the existing extension system with a careful gender perspective and recommended strategies for institutionalizing Farming Systems Research and Extension methodology in project's zone of action in Rwanda. Designed and delivered training events in French for agricultural technicians, administrators and women and men farmers. Created and trained a unique cadre of farmer "paraprofessionals" in data collection and on-farm trial management. June 1985 to April 1987.

Management Trainer. International Training Division, United States Department of Agriculture, Washington, D.C. Designed and conducted a variety of on-the-job training programs on designing, managing, implementing and evaluating development projects, held in Washington D.C., Senegal, Liberia, Rwanda, and Bangladesh. Delivered in French and English. January 1981 to April 1985. 

Business Development Consultant. Advised small business executives in Madison, Wisconsin to plan and establish their operations. Activities included financial analysis, stakeholder analysis, team building and management training. 1980 and 1984.

Rural Development Advisor. Integrated Rural Development Project, Jamaica. Established extension, continuing education, training, communication, and management information systems for staff and men and women farmers. Conducted staff development workshops for personnel at all levels ‑ from national ministry officials to agriculture, watershed management and marketing field officers. October 1981 to October 1982.

Rural Development Specialist. North Shaba Project, Zaire. Developed farmer groups for women and men, councils and pre-cooperatives. Established a well-defined program of agricultural extension. Trained researchers, male and female extension agents and farmers in modern, basic agricultural techniques and appropriate technology. Worked in both French and Swahili. 1977 to 1980.

Economic Development Planner. East Central Wisconsin Regional Planning Commission, Appleton, Wisconsin. Initiated the new Rural Conservation and Development unit. 1976 to 1977.
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Business Manager. Madison, Wisconsin. General manager for a publications firm. 1969 to 1976.

Research Assistant. University of Wisconsin, Madison, Wisconsin. Conducted research for professors. Summers of 1966 to 1968.

Peace Corps Volunteer Teacher. Liberia, West Africa. Taught high school and organized community and small enterprise self‑help projects. 1963 to 1965.

University Education: Master's Degree, Economics of International Agriculture, minor in Marketing. University of Wisconsin‑Madison. 1970. Bachelor of Science, Philosophy, University of Wisconsin‑Madison. 1962

Technical Education and Special Training:
Advanced Certificate, Distance Learning. Online web‑based advanced training workshop with Vanderbilt University's Asynchronous Learning Network on creating online, web‑based facilitated training courses using state‑of‑the‑art, Microsoft Front Page 98 software. Designed demonstration site for training various management skills. October/November/December 1998.

Online Distance Learning PhD program with the California Institute for Integral Studies. Focused on participatory lifelong learning and communication systems. Participated in and facilitated online class sessions. Designed online applications for participatory learning. 1993 and 1994.

Managing Multiple Locations. Intensive interactive televideo workshop. June 1995.

Creating the Learning Organization. Intensive workshop and conference with Peter Senge. April, 1995.

Certificate, Advanced Management workshop and seminar conducted by 

Educational Systems and Designs, Inc. Lancaster, Pennsylvania. 1984.

Intensive Swahili. Written and spoken Swahili. Lubumbashi, Zaire (Congo). 1977.

Special training in education and community development for Peace Corps Liberia III. Syracuse University. 1963.

Languages: 
English, French, German and Swahili

References:

Available on request.

 Selected Publications, Presentations and Papers

Management Skills Renewal Kit. A demonstration distance learning web site for asynchronous facilitated web learning to refresh effective management skills. December, 1998. This demonstration site is a work in progress which was created with Vanderbilt University's Asynchronous Learning Network advanced distance learning course on using Microsoft's Front Page 98 software to create web-based distance learning applications. Site temporarily located at http://www.aln.org/ws_ronnie on the web.
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"Bringing Together People, Process and Technology:  Distance Learning in Your Educational Tool Kit."  Presentation to Second Annual Directors' Conference, World ORT Union.  London.  March, 1996.

Distance Learning in Agriculture and Natural Resources Management:  A Pilot Activity for USAID/Niger.  October, 1995.  Prepared for USAID/Niger under Delivery Order #20.  Human and Educational Resources Network Support (HERNS).

Telecommunications in Sustainable Development:  A USAID Backgrounder.  January, 1995.  Paper drafted in collaboration with USAID, Center for Development Information and Evaluation.  Primary authors are John Coakley, Kathleen Horkan and Jeff Bland of CDIE/DI/R&RS.

Guidelines:  Telecommunications and the Global Information Infrastructure.  USAID Policy Determination.  1995.  Drafted in collaboration with Robert Siegel, USAID/PPC.

"Creating an Institutional Demand for Training in Gender Analysis in the U.S. Agency for International Development."  November, 1991.  Panel presentation at 1991 Association for Women in Development Conference.  Washington, D.C.

"Institutional Strategies for Successfully Incorporating Gender Analysis: The U.S. Agency for International Development Experience - A Focus on Training."  May, 1991.  Paper and panel presentation at the International Conference on Gender in International Development.  Bergen, Norway.

A Trainers' Manual - Volume I - How to Conduct a Workshop to Integrate Gender 

Considerations into Development Programming. 1991.  With Al Rollins, Virginia Hubbs, The MayaTech Corporation. Agency for International Development, Office of Women in Development.

A Trainers' Manual - Volume II - Opportunities for Creative Solutions: Integrating Gender Concerns into Development Projects. 1991.  With Al Rollins, Virginia Hubbs, The MayaTech Corporation. Agency for International Development, Office of Women in Development.

Gender Information Framework.  1991.  With Virginia Hubbs, Al Rollins, The MayaTech Corporation.  Agency for International Development, Office of Women in Development.

"Linking on-station research with on-farm testing: The case of agroforestry and organic matter-based cropping systems for the Rwanda farming systems improvement project."  With C. F. Yamoah. 1988.  Agroforestry Systems 6: 271-281.  Kluwer Academic Publishers, Dordrecht.  Netherlands.

"Field Studies in Growth Performance of Alley Shrubs in the Highland Region of Rwanda."  With C. F. Yamoah and E. Nizeyimana. 1987.  Proceedings of the 1987 Symposium on Farming Systems Research and Extension.  University of Arkansas, Fayetteville.

"Institutionalizing Farming Systems Research and Extension in Rwanda's Buberuka Highlands."  With Ed Rawson.  1986.  Proceedings of the 1986 Symposium on Farming Systems Research and Extension.  Kansas State University. 
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Guidelines for Economic Development.  1977.  Report for East Central Wisconsin Regional Planning Commission. 

The Population of East Central Wisconsin.  1977.  Report for East Central Wisconsin Regional Planning Commission.

The Countryside Catalog.  1974 and 1975.  A compendium of appropriate technology for use in agriculture and agribusiness. Countryside Publications, Ltd.

